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District Board of Directors
Meeting Minutes
April 15, 2026

1. Call to order: Chair David Coon called the meeting to order at 10:16am

2. Roll Call: Present: Dave Coon: Chair; Michael Lawrence; Murray Johnson: Chris Drago, and Lisa Kaul
Others Present: Brian Scoralick, Executive Director; Denise Bermudez, Secretary to Board; Lauren Drum,
and Amy Titcomb

3. Public Comments: None

4. Approval of the previous month’s meeting minutes: Chris Drago made the motion to accept the March 18,
2026, minutes as presented. Michael Lawrence seconded. Motion Carried.

5. Treasurer’s Report: A motion was made by Michael Lawrence to approve the Treasurer’s Report as
presented. Second, Lisa Kaul, Motion Carried.

6. Bills: A motion was made by Michael Lawrence to pay the District Bills as presented. Second, Chris Drago.
Motion Carried.

7. Correspondence: None
8. Reports: Executive Director’s Report: Brian Scoralick had no reports at this time.
9. 0Old Business:

a) Board Reorganization — David Coon turned the meeting over to Brian Scoralick for elections.
Michael Lawrence made a motion to nominate the following slate: David Coon for Chair, Murray
Johnson for Vice-Chair, Tim Bontecou for Treasurer. Second, Chris Drago. Motion Carried.
Meeting was turned back over to David Coon. Motion was made by Michael Lawrence to nominate
Brian Scoralick as Assistant Treasurer and Denise Bermudez as Secretary to Board. Second, Chris
Drago. Motion carried.

10. New Business:
a. 2026 Assessment — Motion was made by Lisa Kaul to pay $ 1,500.00 to New York Association
of Conservation Districts for 2026 assessment. Second, Michael Lawrence. Motion carried.
b. Part C: A motion was made by Chris Drago to approve the cover crop payment for 1% year
agreement with Lucule, LLC FOR $1,040.00. Second, Lisa Kaul. Motion carried.
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c. Hydroseed Supplies — A motion was made by Michael Lawrence to approve the preferred vendor
as Speedway for hydroseeding supplies. Second Chris Drago. Motion Carried

d. Conservation in the classroom approvals:

e A motion was made by Michael Lawrence to approve the payment of $2,277.00 to JV
Forrestal School. Second, Lisa Kaul. Motion carried.

e A motion was made by Chris Drago to approval the proposal for $1,640.00 with Sargent
Elementary School for assistance with their garden project. Second, Michael Lawrence.
Motion Carried.

e A motion was made by Michael Lawrence to approve the proposal for $1,097.00 with
Hagan Elementary School for assistance with their Agro- build project. Second, Murray
Johnson. Motion carried.

e A motion was made by Lisa Kaul to approve the proposal for $5000.00 with Eagle Scout,
Michael Mitchell/Sparrows Nest for assistance with their garden bed project. Second,
Chris Drago. Motion Carried.

e. AEM base 19 cost share approval — A motion was made by Michael Lawrence to approve
$150,000.00 work plan to cover heavy use area with roof drainage at Willow brook Farm.
Second, Lisa Kaul. Motion carried.

f. A motion was made by Michael Lawrence to approve the payment of $18,994.25 to
Meadowview nursery for our seedling sale. Second, Chris Drago. Motion carried.

11. Next Meeting Date: May 20, 2026. At 7:00pm

12. Murray Johnson made a motion to adjourn the meeting. Michael Lawrence seconded. Meeting adjourned at
10:58 am

Board of Directors
David Coon, Chairperson Murry Johnson, Vice-Chairperson Tim Bontecou, Treasurer
David Koehler Michael Lawrence Chris Drago Lisa Kaul




